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DECISION

The small, unspoken details that

decide who a student enrols with — - S

and why most colleges never
~ notice them. .

WHY STUDENTS CHOOSE e
The hidden factors behind every
admission.

WHY STUDENTS SAY NO
The silent disengagement pattern
most colleges never see happening.

YOUR DIGITAL CAMPUS
Why the first campus visit now happen
online — and how to pass that test.

DIGITAL REPUTATION
Why students are persuaded by people
before they're persuaded by institutions.

THE COLLEGES GROWING ADMISSIONS IN 2026 AREN'T THE LOUDEST
INSTEAD THEY'RE
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THE COLLEGES THAT NOTICE THE
SMALL THINGS WILL WIN THE BIG DECISIONS

Every year, colleges spend more to reach students — yet many
enquiries fail to convert. The reason is rarely visibility. It's the small things
that go unnoticed.

Across the institutions we work with, one pattern keeps repeating;:
students don't decide based on one big factor. They decide based on a
series of smalll, overlooked details that add up quietly, long before they

ever speak to an admissions counsellor.

“ TODAY'S STUDENTS EXPECT,,

!

PROOF CONSISTENCY CLARITY

They don't want to be sold to. They want to be shown — through reviews,
alumni voices, placement data, and a website that doesn't make them
work to find answers.

We break down what those details are, where they're being missed, and
exactly what to fix — starting today.
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THE NEW TRUST EQUATION IN
HIGHER EDUCATION

Students no longer choose the institution with
the biggest promise. They choose the one with
the strongest proof.

A NEW REALITY

A decade ago, colleges controlled the admission
conversation. Students relied on brochures, advertisements
and counsellors to understand an institution.

Today, that control has shifted.

Before speaking to an admissions team, students compare
reviews, watch campus videos, explore alumni profiles, search
on Al platforms and discuss options with family.

WHAT CHANGED?
NOW

> Institutions told their story » Students verify every story
» Marketing created awareness » Evidence creates confidence

» Brochures answered questions » Reviews answer questions

WHY IT MATTERS

Three forces are reshaping admissions today:

INFORMATION OVERLOAD

When every institution makes similar claims, students stop
believing promises and start looking for proof.

[INDEPENDENT VALIDATION |

Reviews, alumni, LinkedIn, YouTube and Al recommendations
now influence perception before any counsellor does.

| FAMILY DECISION-MAKING |

Parents evaluate ROI, placements and reputation alongside Saa
students, making credibility more important than ever.

"

TRUST IS NO LONGER BUILT BY SAYING MORE.
IT'S BUILT BY PROVING MORE. 03



THE STUDENT ADMISSION
JOURNEY REPORT 2026

Students don't move from discovery to application.
They move through a series of validation checkpoints.
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THREE KEY OBSERVATIONS

DISCOVERY VALIDATION CONFIDENCE DRIVES
IS EASY. TAKES TIME. APPLICATIONS.
Students can discover hundreds of Most effort is spent checking Students enquire only after

whether institutional claims reducing enough uncertainty.

colleges within minutes.
are actually true.

Source: Framework based on Mediagarh's observations across higher
education admission campaigns (2025-26).

VISIBILITY GETS A COLLEGE ONTO THE SHORTLIST.

VALIDATION GETS IT ONTO THE APPLICATION FORM.




SAME BUDGET

DIFFERENT OUTCOMES

Two institutions invested almost the same on admission marketing.
One generated enquiries. The other generated enrolments.

Student Touchpoint Institution A Institution B

Response Time 24-48 hrs Within 30 mins
Google Reviews Unanswered Actively managed
Website Outdated Mobile-first & updated
Placement Proof Generic claims | Verified recruiters & alumni
Student Content Limited Regular & authentic
Follow-up Standard Personalised

THE OUTCOME
Institution A Institution B

Low Enquiries Strong Trust Signals
Low Student Confidence Better Student Experience

Poor Admission Conversion Higher Admissions

THE LESSON

The difference wasn't how much they spent—it was what students
experienced after clicking the advertisement.

Create a consistent

Respond ‘ Replace claims
admission experience.

faster. with proof.

MARKETING GENERATES ENQUIRIES.

TRUST CONVERTS THEM INTO ENROLMENTS.




YOUR WEBSITE

IS YOUR FIRST
CAMPUS VISIT

Long before students visit your campus,
they visit your website. Those first

few moments often decide whether they
enquire—or leave.

Before enquiring, students look
for answers:

= Can | find fees easily?

= Are placement claims backed by proof?

= Does the website work well on mobile?

* Does the content feel current and trustworthy?

[] Fees & scholarships within

one click
[] Verified placement & alumni
proof
[] Mobile-friendly, fast-loading
pages
[ ] Updated programme
information
[J Real campus & student QUICK WINS
photography * Make fees, placements and programmes easy to find.
. . = Replace claims with real proof—alumni, recruiters and
Website Health Score JN
5/5 = Reaoly to Convert " Keep your website mobile-first and updated.

KEY LEARNING

A good website doesn't just inform students. It builds enough
0-2 - Losing Prospective confidence to enquire.

\ Students /

® 3-4 - Needs Optimisation

STUDENTS DON'T STAY BECAUSE A WEBSITE LOOKS GOOD.
THEY STAY BECAUSE IT ANSWERS THEIR QUESTIONS QUICKLY. 06



HOW HEALTHY IS
YOUR ADMISSION

SYSTEM?

The Executive Admission
Audit, Before the Next
Admission Cycle Begins
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ADMISSION SYSTEM PRIOCRITY IMPROVEMENTS HIDDEN CONVERSION
PERFORMING WELL REQUIRED GAPS EXIST

EDITOR'S NOTE

Every unchecked box represents a moment where confidence can quietly decline before
an application is submitted.

The strongest institutions don't wait for admission numbers to fall—they identify and
fix these gaps early.

BETTER ADMISSIONS DON'T START WITH MORE LEADS.

THEY START WITH BETTER SYSTEMS.




THE REAL REASON VIBA
COLLEGES ARE STRUGGLING

An exclusive EduVoice Podcast Featuring Dr. Shailesh Rastogi,
Director & Professor, Badruka School of Management
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5 LESSONS EVERY B-SCHOOL LEADER SHOULD KNOW

Students Buy Outcomes, ROl Is the New Al Didn't Replace the
Not Brochures Ranking MBA
Placements, skills and career Students increasingly ask: It replaced outdated teaching.
growth matter more than promises. "Will this MBA change my career?" | The future belongs to skill-first institutions.
Corporate Feedback Is Trust Converts Better

Your Best Consultant Than Advertising ol WATCH THE FULL EDUVOICE
o 'I:' PODCAST
The best curriculum comes from Real alumni stories, verified placements
recruiters—not assumptions. and authentic student stories

build confidence.

MARKETING GETS STUDENTS TO NOTICE YOU.
VALUE GIVES THEM A REASON TO CHOOSE YOU. 08



CASE STUDY PART 1

LLAKHSSPENTJ L ENQUIRIES J LADMISSIONSJ

How IZee Business School uncovered the gap
between marketing performance and admission conversion.

l J

Digital campaigns generated 4,850 enquiries and strong website
traffic. The challenge wasn't generating leads—it was converting
them into admissions.

32 Lakhs [ 18.4 Lakh | 61,000+ 4,850

Budget Reach Website Visitors Enquiries

332 Lakhs
Budget
18.4 Lakhs Enquiry - Counselling
Reach Many students didn't move beyond their initial

61,000+ enquiry.
el Counselling - Campus Visit
4,850 Interest didn't translate into commitment.
Enquiries
1,420
Gounseling Galls EXECUTIVE OBSERVATION
392 The issue wasn't visibility—it was conversion.

Campus Visits Students entered the funnel, but confidence dropped before
enrolment. The focus shifted from generating more enquiries to
understanding why students were leaving.

96

Admission

MARKETING OPENS THE DOOR. TRUST GETS STUDENTS
TO WALK THROUGH IT. 09



CASE STUDY PART 2
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ADMISSIONS
LOST

Why Enquiries Didn't Become Enrolments.

KEY FINDING

*The issue wasn't attracting students.
* It was converting interest into confidence.

WHY STUDENTS DROPPED OFF

Interested, but
not convinced

38%

Couldn't verify WHAT WE CHANGED
placements
Better website
c . Faster Fesponses
omparing

Verified placement stories
Al lead nurturing

KEY LEARNING

Admissions improve when
institutions focus
on trust—not just traffic

another college

Website lacked
information

Slow follow-up

10%

Respond faster.

Back every claim with proof.
Keep every student's
touchpoint consistent.

0% 10% 20% 30% 40%

4 CONVERSION GAPS

Trust | Information| Experience | Reputation

THE BIGGEST ADMISSION LEAK WASN'T LEAD GENERATION

IT WAS THE LOSS OF CONFIDENCE BEFORE ENROLMENT.



TOEXECUTION

How every student touchpoint was
redesigned to build trust.

GET THE Al ADVANTAGEFOR

YOUR MIBA

ADMISSIONS CLOSING SOON
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L*  Business School

HUNDREDS APPLIED
ONLY A FEW SEATS REMAIN

HYBRID MBA
) PROGRAM

o ¥ % . . : ‘ T_./‘ -Guaranteed Offer Letter
: | - @ B -IBM Certified Curriculum &

" +Highest Package: 318 LPA

-
Start Working from Backed by Our In-House VL »
ﬁ? 2" Year Onwards & Recruitment Company N §\ m I
o
% Earn up to %4 Lacs lﬁ 10+ Value-Added Training X W
During the Program Programs to Boost Your W\l
Skills
Secure Your Future with a Guaranteed Offer Letter
at the Time of Admission
LIMITED SEATS ONLY
ADMISSIONS
OPEN NOW wwwzeeTSRutions.com
I

KEY LEARNING

Great admissions aren't built by a single campaign. They're built through consistent
trust at every student touchpoint.

THE BEST ADMISSION CAMPAIGNS DON'T CHASE STUDENTS.
THEY CREATE DEMAND BEFORE ADMISSIONS BEGIN. 1



WHAT EVERY EDUCATION
LEADER SHOULD DO NEXT

START WITH THESE START WITH THESE
FIVE ACTIONS FIVE ACTIONS

O Reply to every review within 48 hrs O Audit your admission funnel
[JRespond to enquiries within 30 mins JBuild trust with student & alumni proof
[1Showcase real alumni success stories 1 Design conversion-focused websites
[Jlmprove your website experience [1Run Al-powered admission campaigns
[JReview how your institution appears JAutomate enquiries with CRM &
on Al platforms WhatsApp
e 2 \_ 4

INDIA'S COLLEGE GROWTH PARTNER

TRUSTED BY EDUCATION LEADERS

150+ 80,000+

EDUCATION BRANDS ADMISSIONS INFLUENCED

CONTACT US

kartik.odm@mediagarh.com | +91 9358934407

BRANCHES

JODHPUR | JAIPUR | BENGALURU | DELHI | DEHRADUN

Growth Strategy

Call with Mediagarh
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